10 Forum
Civil Society
Development

The 10th Civil Society Development Forum is organized by the Initiative Center to
Support Social Action “Ednannia” (Ednannia) and has been made possible by the generous
support of the American people through the United States Agency for International
Development (USAID) as a part of its Ukraine Civil Society Sectoral Support Activity,
implemented by “Ednannia” in the consortium with the Ukrainian Center for Independent
Political Research (UCIPR) and the Center for Democracy and Rule of Law (CEDEM);
with financial support of the United Nations Development Programme in Ukraine via
project “Civil Society for Enhanced Democracy and Human Rights in Ukraine”, funded
by the Ministry of Foreign Affairs of Denmark and DIA Support Project, funded by the
Government of Sweden; with financial support of the Ch. S. Mott Foundation; with
support of European Union within the project “EU4Civil Society Sustainability in Ukraine”
implemented by “Ednannia”; with financial support of the Government of Canada within
“Women of Ukraine: Heard, Capable, Resilient” project, implemented by Pact; with
financial support of the USAID “Community Action for HIV Control project” within the
U.S. President’s Emergency Plan for AIDS Relief (PEPFAR); with financial support of the
USAID/ENGAGE activity, which is funded by the United States Agency for International
Development (USAID) and implemented by Pact; with financial support of the OSCE
Project Co-ordinator in Ukraine; with financial support of the International Renaissance
Foundation (IRF); with financial support support of the Info Center for Erasmus + Youth
and European Solidarity Corps in Ukraine; within the partnership with the Human Capital
Platform Lobby X.
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10th Civil Society Development Forum “INDEPENDENCE IS US!”
November 30, 2021, Kyiv, NSC “Olympiyskyi”
This year’s Forum is dedicated to the 30th anniversary of the restoration of Ukraine’s independence. During the
years of independence, many NGOs have grown from small initiatives that took the first steps in activism to
powerful institutions. These organizations are now improving the lives of Ukrainians, influencing politics and the
economy, advocating for change, and working with the government to develop new legislation.
We want to celebrate the contribution of civil society to the creation and development of the state. People
create change and inspire others to change, and together we can inspire the whole country.
In critical times, civil society activists become defenders, changemakers, fighters for justice, and those who urge
the government to take decisive action. We all remember the special role that civil society organizations played
during the Revolution of Dignity, after it and in the war with Russia, when it was necessary to save the country.
We see how now, during the pandemic, civic organizations and charitable foundations are saving the lives of
Ukrainians and supporting the state.
For thirty years, hundreds of NGOs in different parts of the country have introduced incremental changes that
Ukrainians needed and that were necessary to strengthen the state.
At the Forum, we will remember the achievements of civil society that have shaped and continue to shape our
independence and celebrate our contribution to this national anniversary.
So we invite you to join and get inspiration for the next stage of development!
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9:30 - 10:30
PLAY
ROOM

ALTIUS

SITIUS

FORTIUS

OLYMPIC
YARD
SPRINT
M A I N S TAG E

Welcome speeches
from specially invited
distinguished guests

HALL
OF CHAMPIONS
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10:30 - 11:45
PLAY
ROOM

ALTIUS

SITIUS

FORTIUS

Civic Sector Job Fair

OLYMPIC
YARD
SPRINT
M A I N S TAG E

Independent Ukraine
is Ukraine of equal
opportunities!

HALL
OF CHAMPIONS
Hangout with donors
part 1

10:30 - 11:45

HALL OF CHAMPIONS

ALTIUS

HANGOUT WITH DONORS

CIVIC SECTOR JOB FAIR

Part 1

• USAID UNITY Program

Yuliya Tkachuk, UNITY program Deputy Chief of Party at IREX.

• USAID Governance and Local Accountability (HOVERLA)
Activity
Nataliya Hnydiuk, Deputy Chief of Party.

• USAID Democratic Governance East (DG East)
Oleksandr Riabyi, Mariupol Regional Director.

• The International Renaissance Foundation
Oleksandr Sushko, Executive Director.

• British Council Ukraine

Arsen Kelichavyi, Society Project Manager.

• The Ukrainian Cultural Foundation
Vladyslav Berkovskyi, Executive Director.

• UN Recovery and Peacebuilding Programme
Maryna Denisova, Small Grants Associate.

The civic sector job fair is a great opportunity to learn
more about organizations working towards positive change
in Ukraine, their internal culture, values and more about
vacancies and opportunities for cooperation.
At the job fair you will learn more about the personnel policy
and vacancies of the following organizations::
UA: Public Broadcasting
Ukrainian Leadership Academy
Transparency International Ukraine
100% of Life
Teach for Ukraine
Vacancies in the civic sector are also presented by the
“Lobby X Employment Platform”

• OSCE Project Co-ordinator in Ukraine
Andrii Dziubenko, Communication Officer of the OSCE Project Co-ordinator.

11:45 - 12:00
BREAK
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12:00 - 13:15
PLAY ROOM
Presentation session of the game

Speed dates, 1 round

Safe communities
in partnership with the United Nations
Recovery and Peacebuilding Programme

ALTIUS
Hard talk

How to increase the
level of civic activism
and what’s trust got
to do with it?
in partnership
with Pact/ENGAGE

OLYMPIC
YARD

SITIUS

FORTIUS

Interactive discussion

Discussion

in partnership with the
International Renaissance
Foundation

in collaboration
with Lobby X

Organizational (in-)
dependence and
sustainability in
times of turbulence

Labor Market and
Market of Values:
Human Capital
in the Civic Sector

SPRINT
M A I N S TAG E

Panel

Ukraine’s Social Contract
after 30 Years of Independence:
The Impact of Civil Society
in cooperation
with Ukrainian Catholic University

HALL
OF CHAMPIONS
Hangout with donors
part 2

Discussion

Out of the box. Do civil
society organizations need
to engage citizens?
in partnership with UNDP

12:00 - 13:15
OLYMPIC YARD

Lyubko Deresh, Ukrainian writer;

HALL OF CHAMPIONS

UKRAINE’S SOCIAL CONTRACT
AFTER 30 YEARS OF INDEPENDENCE:
THE IMPACT OF CIVIL SOCIETY

Moderator: Iryna Bek, director of the UCU Institute

HANGOUT WITH DONORS

Panel, in cooperation with Ukrainian Catholic University

The organizers of the Forum seek to encourage
civil society leaders to boldly join and take the lead
in creating and changing the social contract in
Ukraine. This discussion aims to unite the efforts of
all sectors to modernize democratic social rules in
Ukraine.
Questions for discussion:
• What is a social contract in Ukraine and on what
values is it based?
• Why are we working on changing the social
contract in the 30th year of independence and
who are the key players in the process of creating
a renewed social contract in Ukraine today?
• What prerequisites need to be implemented and
understood by civil society for a new quality of
social contract?

of Leadership and Management.

SPEED DATES, 2 ROUND

Part 2

See p. 25–30 with a detailed description of the speed dates

• The Democracy Grants Program and the Media
Development Program, US Embassy

ALTIUS

• Enhance Non-Governmental Actors and
Grassroots Engagement Activity (USAID/ENGAGE)

Peter Galus, Public Diplomacy Section, U.S. Embassy Kyiv.

HOW TO INCREASE THE LEVEL
OF CIVIC ACTIVISM AND WHAT’S
TRUST GOT TO DO WITH IT?
Hard talk, in partnership with Pact/ENGAGE

Valeria Ovcharova, USAID/ENGAGE Regional Representative
in Zaporizhzhia oblast.

• USAID Community Action for HIV Control Project
Volodymyr Kurpita, Chief of Party, Community Action for HIV
Control Project.

• Is there any connection between trust, awareness
and actual citizen involvement?
• How to increase the level of civic activism and
why trust is relevant here?
• What else can CSOs do to attract more funding
from citizens?
• Foreign agents or agents of change: how do
citizens perceive CSOs?

• Women of Ukraine: Heard, Capable, Resilient
Oksana Bryzhovata, Project Manager.

• The United Nations Development Programme
(UNDP, Ukraine)
Oksana Tarapatova, Local Governance Specialist, UNDP.

• USAID “Media Program in Ukraine”, Internews
Tetiana Stepykina, Communications, Program Manager for
East and South of Ukraine.

• European Endowment for Democracy
Yaroslav Hrytsak, historian, public intellectual, UCU professor

We will look for answers to these and other awkward questions

Iryna Shyba, founder of the DEJURE Foundation;

during the hard talk with the chairman of the board of the Center

Oleksandr Starodubtsev, deputy chairman of the NACP, founder of

for Combating Corruption Vitaliy Shabunin and the leader of

Prozorro;

the CHESNO Movement Vita Dumanska. The conversation will

Pavlo Medyna, head of the New Wings youth center;

be moderated by Bohdan Amosov, a journalist, author of radio

Kateryna Babkina, Ukrainian writer, winner of the Central

documentaries and a satirical program on politics “Without

European Literary Prize “Angelus”;

Bones”.

Natalia Klochun, Programme Consultant.

• Info Centre for Erasmus+ Youth and European
Solidarity Corps in Ukraine
Anna Kovbasiuk.

• Zagoriy Foundation
Mariia Muradkhanian, Project and Grant Manager.

Helena Savruk, civic activist, managing partner of the Mohyla
Strategic Agency, deputy dean of the Kyiv Mohyla Business
School;
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12:00 - 13:15
SITIUS

FORTIUS

ORGANIZATIONAL (IN-)DEPENDENCE AND
SUSTAINABILITY IN TIMES OF TURBULENCE

LABOR MARKET AND MARKET OF VALUES:
HUMAN CAPITAL IN THE CIVIC SECTOR

Interactive discussion in partnership with the International

Discussion in collaboration with Lobby X

Renaissance Foundation
Inna Nelles, executive director of the UA.Center (now the Joint

What has been the biggest challenge for civil
society organizations in the past two years?
What was the reason organizations survived and
hardened? What is a reliable support in times of
turbulence? Is it possible to repeat success and
learn from the mistakes of others? Under what
conditions does it work? How do we know it works
and can it work for most organizations? Does it
work only in times of crisis, or in good times also?
“It” are the key elements of an organization’s
sustainability: team, community, strategic
development and resources.

Action Center) in 2014–2020, is currently a member of the
Supervisory Board of this civic organization. Nelles is a cofounder and expert of the Laboratory of Journalism of Public
Interest;
Yuliya Mincheva, Vox Ukraine project leader;
Yevhen Bondarenko, Гchairman of the Council of Elders of the
Foundation for Regional Initiatives in 2014–2016, a member
of the organization since 2011, headed the Yalta and Kharkiv
branches, co-founder and first chairman of the NGO “School of
Media Patrons”;
Olha Ruda, coordinator of the Open University of Reforms in
2018–2020.
Moderator: Vladyslav Grezev, founder and CEO of the Lobby X

Oleksandr Klyuzhev, senior analyst, OPORA Civic Network;

recruitment platform and recruitment agency, TEDxKyiv licensee.

Yulia Tychkivska, executive director of the Aspen Institute Kyiv,
co-founder of the Open University of Maidan (OUM);
Illarion Pavlyuk, head of the Teple Misto Platform, writer and
media manager;
Oleksandra Baklanova, member of the Supervisory Board of the
Return Alive Charitable Foundation;
Oksana Maidan, deputy director of the U-Media Internews
Network project.
Moderator: Oleksandr Sushko, executive director of the
International Renaissance Foundation.
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activities of civil society organizations
• Can the work of CSOs be considered truly
legitimate without solid constituency base?
• Role of constituency and members in financial
sustainability of CSOs
• Role of constituency and members in advocacy
activities of civil society organizations
• Engaging volunteers as a means to ensure
financial sustainability of CSOs
• Share the experience and successful cases of
building constituencies by Ukrainian CSOs and
foreign CSOs.
Yuriy Yuzych, historian, chief expert of the RPR group “Youth
Policy”, chairman of the Supervisory Board of “Plast – NSOU”;
Orysia Lutsevych, Head and Research Fellow, Ukraine Forum,
Russia and Eurasia Programme, Chatham House;
Daniel Honoré Jensen, Head of Department in the Danish Youth
Council. The Danish Youth Council is an umbrella-organization
for 80 membership-based youth organizations in Denmark;
Anna Bondarenko, ideological inspirer and leader of the

SPRINT

Ukrainian Volunteer Service, a non-governmental organization

OUT OF THE BOX. DO CIVIL SOCIETY
ORGANIZATIONS NEED TO ENGAGE
CITIZENS?

that promotes culture of volunteerism in Ukraine;

Discusssion in partnership with UNDP

Andriy Pavlovych, Fundacja Rozwoju Systemu Edukacji;
Olena Masalitina, linguist, ice-Chair of the Board at EdCamp
Ukraine, a community of Ukrainian educators with more than
40,000 followers, created and operates on the principles of the

Proposed issues to be discussed:
• What makes civil society organizations truly
independent?
• Do citizens need CSOs or do CSOs need citizens?
• Historical overview of citizen participation in

global movement.
Moderator: Larysa Denysenko, writer, human rights activist, the
UN Goodwill Ambassador for Tolerance in Ukraine

13:15 - 14:00
PLAY
ROOM

ALTIUS

SITIUS

FORTIUS

OLYMPIC
YARD
SPRINT
HALL
OF CHAMPIONS

This gives us goosebumps.
Inspirational stories
M A I N S TAG E
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13:15 - 14:00

HALL OF CHAMPIONS

THIS GIVES US GOOSEBUMPS. INSPIRATIONAL STORIES
Galyna Petrenko, Detector media.
Lyudmyla Yankina, Project Leader in ZMINA.
Mykhailo Zhernakov, Co-founder, Chair of the Board in DeJure.
Lilia Kislitsyna, Head of NGO Smarta.
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14:00 - 15:20
PLAY ROOM
Speed dates, 2 round

Educational fundraising game
from Synergy Universe

Funds Hunter

ALTIUS

SITIUS

Recipe for sustainable
development for
CSOs: cooking
together with the
Pact

Interactive discussion

in partnership
with the Pact

FORTIUS

Participation in the
Difficult but possible:
Mentoring Program:
how business
becomes part of civil Challenge or
Opportunity?
society
in partnership
with International
Renaissance Foundation

in partnership
with CEDEM

OLYMPIC
YARD
Financial
sustainability

M A I N S TAG E
M A I N S TAG E

Discussion about cultural independence

Where it all begins and without
what everything ends

PR and
communications

HALL
OF CHAMPIONS
Workshops
and masterclasses

Organizational
development

Digital tools

SPRINT
“Treasure Hunt” for the
implementation of the
National Strategy for
Promoting Civil Society
Development in Ukraine
for 2021–2026

in cooperation with the OSCE
and the Secretariat of the Cabinet
of Ministers of Ukraine

14:00 - 15:20
OLYMPIC YARD

Moderator: Yulia Fediv, Director of NGO “Hromadske TV”, first

SITIUS

WHERE IT ALL BEGINS AND WITHOUT
WHAT EVERYTHING ENDS

Executive Director of UCF.

DIFFICULT BUT POSSIBLE:
HOW BUSINESS BECOMES PART
OF CIVIL SOCIETY

Discussion about cultural independence

SPEED DATES, 2 ROUND
See p. 25–30 with a detailed description of the speed dates

This discussion aims to demonstrate to the
civic sector the importance of culture as a tool
for influencing and achieving goals, as well as
to emphasize the role of culture in building an
independent and democratic Ukraine.

Renaissance Foundation

At this session, Pact and partners will share
experiences and talk about the components of
organizational success and growth.

In crisis situations, such as the Revolution of Dignity
and the pandemic, businesses and NGOs can easily
find common ground. But do these crises give impetus
to the systematic cooperation of civic organizations
and business? On one hand, the area of responsibility

of civil society has already been clearly defined –
alternative solutions and innovations, monitoring
of government actions. On the other hand – how
is business involved in this process? The notion of
social responsibility has become widespread in public
discourse, but can this responsibility be limited to
supporting certain measures? How does business feel
in the process of finding innovations and the influence
of the state – a partner or donor for NGOs?

Roman Vintoniv, journalist and TV presenter of the program

Viktor Halchynsky, head of Kredobank’s press service, economist,

“#@)₴&$0 with Michael Schur”;

supports civic initiatives in Lviv;

Irma Vitovska, actress, public figure;

Halyna Berezhna, Gender Creative Space, member of the board;

Roman Zinchenko, co-founder of Greencubator, co-organizer of

Olena Styazhkina, writer;

Yuliya Tsarevska, Convictus Ukraine, project manager;

TEDxKyiv conferences;

Valeriya Sochyvets, producer, founder of the NGO “Modern

Natalia Nesvat, “100% of Life Cherkasy”, director;

Taras Vervega, co-founder of the largest Ukrainian service IT

Ukrainian Cinema”;

Olena Hubar, ISAR Ednannia, grant manager.

company SoftServe,

Shulga Tetyana, sectoral manager of culture, EU Delegation to

Facilitator: Dmytro Mykhailenko, Pact Global.

Oksana Novikova, founder of Krymska Perepichka, friend of the

The multifaceted nature of culture and its
permeability to all spheres of life, including the
civic sector, determines the multifaceted nature
of the discussion. In the company of unique
participants of this panel discussion we will discuss
the role of culture in development of civil society
and in formation of Ukraine’s Independence;
analyze culture as a tool of influence in the hands
of the civic sector, including a tool to counter the
enemy; talk about the effectiveness of networks
and associations in the field of culture, as well as
the role of civil society in shaping cultural policy.
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Interactive discussion in partnership with International

HALL OF CHAMPIONS

WORKSHOPS AND MASTERCLASSES
See p. 20–24 with description of workshops

ALTIUS

RECIPE FOR SUSTAINABLE DEVELOPMENT
FOR CSOS: COOKING TOGETHER
WITH THE PACT
Session in partnership with the Pact

Ukraine;

INSO.Lviv orchestra, UCU philanthropist.

Denys Bloshchynsky, civic activist, co-founder of the Foundation

Moderator: Yevhen Hlibovytsky, expert on social transformations,

for Social Innovation “From Country to Ukraine”.

pro.mova company.

14:00 - 15:20
FORTIUS

SPRINT

PARTICIPATION IN THE MENTORING
PROGRAM: CHALLENGE OR OPPORTUNITY?

“TREASURE HUNT” FOR
THE IMPLEMENTATION OF THE NATIONAL
STRATEGY FOR PROMOTING CIVIL SOCIETY
DEVELOPMENT IN UKRAINE FOR 2021−2026

in partnership with CEDEM

The mentoring program is a unique program in
terms of content and approach to strengthen the
advocacy capacity of civil society, which covers the
entire geography of a large and diverse Ukraine,
and is implemented within the Ukraine Civil
Society Sectoral Support Activity.
Forum participants will receive information about
the purpose and opportunities of mentoring and the
Mentoring Program, as well as learn about the way to
implement their idea from graduates of programs 1.0
and 2.0, who will talk about the challenges, obstacles
and opportunities. The audience of this panel –
leaders and managers of both newly established and
sustainable civil society organizations.
Denys Baranets, mentor, Public Control Platform NGO, Dnipro;
Bohdan Lepyavko, mentor, U-Cycle NGO, Kyiv;
Lyudmyla Yankina, mentor, ZMINA Human Rights Center, Kyiv;
Lyubov Maksymovych, mentor of the NGO “Women’s
Perspectives Center”;
Yuriy Voynalovych, mentee of the NGO “BSD” in Nemishayevo;
Victoria Kolodyazhna, mentee of the NGO “Inclusive Studies” in
Lutsk.
Moderator: Olena Matviychuk, Mentor program coordinator
for strengthening the advocacy capabilities of civil society
organizations (CEDEM).

in cooperation with the OSCE and the Secretariat of the
Cabinet of Ministers of Ukraine

Preparation of the first action plan (for 2022–
2024) for the implementation of the National
Strategy for Promoting Civil Society Development
in Ukraine for 2021–2026 is underway. After a
series of public discussions held by the ministries
in October-November, the Secretariat of the
Cabinet of Ministers summarizes and processes
proposals for an action plan.
But the Strategy contains a number of tasks, the
implementation of which significantly depends on
the ideas and active participation of civil society
institutions.
Therefore, we invite representatives of the civic
sector to join the “treasure hunt”* – hunt for
ideas of steps that will implement the following
objectives of the Strategy:
• popularization of the advantages of creating
civil society institutions for joint solution of
problematic issues by citizens, protection of rights
and interests, implementation of socially useful
activities;
• implementation of projects aimed at the
development of infrastructure, including

digital, which will create conditions for the
effective functioning of civil society institutions,
promote access of such institutions to training,
communication, networking, resource exchange;
• assisting civil society institutions in
implementing the principles of accountability,
transparency, publicity and good governance.
The event is part of the joint project “Strengthening Legislation
and Capacity of the Government and CSOs for Effective Policy
Cooperation” implemented by the Secretariat of the Cabinet
of Ministers of Ukraine and the OSCE Project Coordinator in
Ukraine.

* “Treasure hunt” – a special discussion format
for finding ideas by participants who will work in
small groups.
PLAY ROOM

FUNDS HUNTER
Educational fundraising game from Synergy Universe
See p. 34 with a detailed description of the games

15:20 - 15:35
BREAK
15

15:35 - 16:55
PLAY ROOM
Speed dates, 3 round

A board game for team
synchronization

City-Synergy
offered by Big Idea

OLYMPIC
YARD

ALTIUS

SITIUS

FORTIUS

Panel discussion

Panel discussion

Network meeting
for representatives
of organizations
implementing
international projects
in the framework of
EU youth programs

Social capital of
the community and
other things that
everyone forgot
about in the process
of decentralization

Financial
sustainability

M A I N S TAG E

M A I N S TAG E

Talk-show

Disaster day, or Why we
should not be afraid of mistakes?
in partnership with Zagoriy Foundation
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(Un)limited influence,
justified changes or
what the power of
a good argument is
capable of
in partnership with
the IRF

PR and
communications

HALL OF
CHAMPIONS
Workshops
and masterclasses

Organizational
development

Digital tools

SPRINT
Panel discussion

Financial sustainability of
non-profit organizations:
best practices from the state
in cooperation with CEDEM

15:35 - 16:55
OLYMPIC YARD

ALTIUS

DISASTER DAY, OR WHY WE
SHOULD NOT BE AFRAID OF MISTAKES?

SOCIAL CAPITAL OF THE COMMUNITY
AND OTHER THINGS THAT EVERYONE
FORGOT ABOUT IN THE PROCESS
OF DECENTRALIZATION

Talk-show in partnership with Zagoriy Foundation

We’re all a little tired of the stories about
“successful success” of others, right? During this
panel, you will hear participants’ honest and
unadorned stories about the main failures of their
professional careers.

Panel discussion
Anya Yurovytska, head of the communication team of the
Tabletochky Charitable Foundation
Alyona Tsybulska, Kind Challenge operations manager
Olha Sokolova, communications and fundraising manager at
Perspective 21.3

• How Tabletochky launched an information
campaign instead of a fundraising campaign
• Why the charity foundation Perspective 21.3 felt
like a collector all summer
• How the Kind Challenge launched a running
platform with mass races right before the
lockdown
• How many gray hairs appeared on the head of
the Zagoriy Foundation communications manager,
when contractors printed the wrong posters for a
lot of money

Anna Nishnianidze, head of communication at Zagoriy

In this discussion, you will not hear how easily the
speakers overcame all obstacles and lived happily
ever after. But you will understand – everyone
makes mistakes and it’s normal!

See p. 20–24 with description of workshops

Foundation
Lyubov Rayinchuk, head of program department at Zagoriy
Foundation, coordinator of Giving Tuesday in Ukraine.

SPEED DATES, 3 ROUND
See p. 25–30 with a detailed description of the speed dates

Attention to localities! What happens to community
initiatives at the local level? Are communities ready
for the powers and resources that have fallen on
them as a result of decentralization? How to find a
common language for those who seek innovation
and those who are still waiting for instructions from
Kyiv? Why do municipalities not want to fund local
NGOs / charities? And finally, are there any examples
of “successful” communities in Ukraine?
Nataliya Hnydyuk, USAID Governance and Local Accountability
(HOVERLA) Activity, deputy project manager
Jan Herbst, head of research, Social Research and Innovation
Laboratory, Stocznia

HALL OF CHAMPIONS

Tetyana Volochay, director of the MHP – Community Charitable

WORKSHOPS AND MASTERCLASSES

Foundation
Tetyana Sila, UNDP national community mobilization consultant,
Recovery and Peacebuilding Programme
Yuri Bova, mayor of Trostyanets
Anatoliy Tkachuk, Director for Development of NGO “Civil Society
Institute”.
Moderator: Serhiy Zamidra, first deputy chairman of the AllUkrainian Association of Communities.
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15:35 - 16:55
SITIUS

( UN ) LIMITED INFLUENCE, JUSTIFIED
CHANGES OR WHAT THE POWER OF A GOOD
ARGUMENT IS CAPABLE OF

FINANCIAL SUSTAINABILITY OF NONPROFIT ORGANIZATIONS: BEST PRACTICES
FROM THE STATE

Panel discussion in partnership with the IRF

in cooperation with CEDEM

This panel discussion is about why organizations
need analytics and how to make it compelling and
not boring, what are the standards of analytics, how
to write in a simple manner about the complex
issues, why is it important to conduct research
before starting “big” projects. The discussion will be
of interest to anyone interested in analytics, from
students and experienced professionals.

Focus of the discussion: the state’s contribution
to building the financial sustainability of civil
society organizations and the most successful
tools that the state uses. Visitors of the Forum will
learn about the up-to-date mechanisms that are
currently being implemented, as well as those that
have great potential for implementation, namely:
public funds, electronic competitions, interest rate
deduction mechanism. At the end of the panel, the
Forum participants will learn the results of a virtual
tax experiment-game: how individuals-participants
of the Forum deducted 2% of income tax in favor of
civic associations and charitable organizations.
The results of the game are presented by Glib
Kolesov, a lawyer at the Center for Democracy and
the Rule of Law.

Roman Kulchynsky, director of Texty.org.ua;
Ilona Sologub, director of Vox Ukraine;
Victoria Aliyeva, sociologist, researcher;
Ivan Verbytsky, director of the CEDOS think tank.
Moderator: Inna Pidluska, deputy executive director of the
International Renaissance Foundation.

FORTIUS

NETWORK MEETING
FOR REPRESENTATIVES
OF ORGANIZATIONS IMPLEMENTING
INTERNATIONAL PROJECTS IN THE
FRAMEWORK OF EU YOUTH PROGRAMS
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SPRINT

Maryna Popatenko, Deputy Minister of Youth and Sports of
Ukraine;
Demydenko Hanna, Head of the expert group of Directorate
of Civic Identity and Veteran Development, Ministry of Veterans
Affairs of Ukraine;
Roman Hryshchuk, People’s Deputy of Ukraine;
Vyacheslav Bykov, operations director of Tabletochki Charitable
Foundation;
Lyuben Panov, program consultant of the European Center for
Nonprofit Law (ECNL);
Sorina Mokrinichi, program director of the Legal Resources
Center from Moldova;
Moderator: Maksym Latsyba, head of the Civil Society
Development Program of the Ukrainian Independent Center for
Political Studies (UCIPR).

PLAY ROOM

CITY-SYNERGY
A board game for team synchronization offered Big Idea
See p. 34 with a detailed description of the games

17:00 - 18:00
PLAY
ROOM

ALTIUS

SITIUS

FORTIUS

OLYMPIC
YARD
SPRINT
M A I N S TAG E

M A I N S TAG E

HALL OF
CHAMPIONS

Forum’s Gala Closing.
Awards ceremony.
The evening show
19

Workshops
FINANCIAL SUSTAINABILITY

14:00 - 15:20

15:35 - 16:55

Patreon and other effective tools
for crowdfunding campaigns

How to collect donations NOT for charity? Case of the
“Hit the ratings with a sickle” campaign

Workshop will be useful for civic organizations that want to
expand their fundraising activities, using new platforms and tools.

During this seminar you will learn what tools NGOs can
conveniently use in order to attract donations.

Halyna Pastukh, Deputy director, texty.org.ua;

Alina Denysenko, Anti-Corruption Center, head of communications of the

Dmytro Kolesnyk, Fundraising and event manager,

organization.

texty.org.ua.

Crowdfunding as a tool of sustainability
for NGOs and social enterprises

20

Fundraising is friendraising

The workshop will be useful for representatives of NGOs and social
enterprises that need sustainability and strengthening of social
capital.
During the workshop we will discuss:
• how crowdfunding works
• what is the difference between crowdfunding and charity
• how to start crowdfunding campaign
• cases and presentation of STALI crowdfunding incubator from the
School of ME.

This phrase characterizes accurately our approach towards
cooperation with business. Because the highest skills mean not
just raising funds from businesses for your activities, but creation
of partnerships and cooperation that will last for many years.
However, it is not always possible to achieve this. But why? What
should we do, so that businesses want to connect with charitable
and civic organizations? How to attract funds and resources for
successful partnership and implementation of joint projects? What
are the algorithms and the cycle of long-term cooperation with
business? Come to our workshop and you will learn about all the
secrets of successful fundraising!

The workshop will be conducted by Denys Bortnikov, crowdfunding and mindfulness

Valeria Tatarchuk, author of the training for civic and charitable organizations “Cycle

expert, trainer of the NGO School of ME (School of mindful entrepreneurship), UNDP

of work with business”. Founder and general director of the Charitable Foundation

Crowdfunding Consultant in Ukraine (Crowdfunding Academy project).

“Your Support”.

PR AND COMMUNICATIONS

14:00 - 15:20

15:35 - 16:55

Advocacy: how to persuade the authorities to listen
to your initiative

Planning and organization of effective communication
campaigns

During the workshop we will talk about how to advocate for social
change at the state level. We will learn to formulate the right request
and explain in just three words what you want from the authorities.
We will analyze how to interact with the Government, Parliament
and international organizations, and find out what tools can be
used to achieve changes in legislation. And also we will study
successful cases and fuckups in communications of the Ukrainian
civil society organizations.

The training will be useful for communications managers and
leaders of civic organizations, associations and initiatives.
We will discuss the efficiency of the communication campaign,
how it can be measured, what ROI is, and will discuss why
communication campaigns without strategy are doomed.
Alla Dubrovyk-Rokhova, editor of the economics section of the Day newspaper.

Must have in SMM
Veronica Kobzysta, media manager of state projects and political leaders, CEO
9.Department.

How to build a strong personal brand effortlessly?
Personal brand is widely discussed at the moment, but there are
still a lot of unanswered questions about it. During the workshop
you will find out:
• main advantages and disadvantages of the powerful personal brand;
• promotion channels;
• expenses (money, time and resources);
• beginners’ mistakes while developing personal brand;
• first steps.
During the workshop we will analyze your personality and take one
step towards recognizability. So, join us!

No one knows you and no one trusts you if you do not have a
social network presence. How should the civic sector start and how
should it manage Facebook, Instagram? SMM strategy – 7 main
steps towards success in social networks. SMM trends for the civic
sector, or what should you do in order to get likes?
Anastasia Mashevska, social network manager of ISAR Ednannia.

Anna Nishnianidze, head of communication department at Zagoriy Foundation.
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Workshops
ORGANIZATIONAL DEVELOPMENT

14:00 - 15:20
Aim higher: increasing the impact of CSOs
During this workshop participants will get acquainted with the
ideas relating to increasing the impact, will learn about its possible
manifestations and forms (that are often left out of the project
documentation), and will discuss the main methods of collecting
the results and challenges that teams of the civic organizations are
facing. Workshop will be particularly useful for leaders and project
managers of civil society organizations, as well as monitoring and
evaluation experts.

15:35 - 16:55
5 flaws in the work of the team
Workshop’s participants will get acquainted with 5 flaws that can be found
in any team and can prevent it from being efficient and synchronized
during work and interaction. During the lecture we will discuss:
• what a team is, and why quality organization of interaction is
important
• what kind of questions will allow you to identify flaws in the work of
your team
• why is it important to understand these flaws and to work with them
• what instruments will help you to improve cooperation and create
healthy and productive relations within the team
Yuliya Zakharchenko, founder of inna + julia consulting, head Department of Photography

Solomiya Borshosh, Lecturer in the Master’s Program in Nonprofit Management at

in Projector Creative & Tech, author and curator of Project and Account Management

the Institute of Leadership and Management, Monitoring and Evaluation Expert.

courses.

Secrets of successful cooperation with foreign volunteers
in the community

Change Management as a tool for sincere engagement
in organizational change

Workshop participants will learn about the programme European
Solidarity Corps in Ukraine, advantages of cooperation with
European volunteers and successful examples of volunteer projects
in the communities; they will also have an opportunity to ask
questions and receive practical tips.

Research demonstrates that people’s resistance is the main obstacle
for implementation of change in the organization. However, you can
foresee how people will react to changes and can take measures that
will help to involve them in change in a positive manner. Our seminar
will provide participants with basic knowledge and tools, necessary for
successful piloting and participation in the projects, and management of
their teams during the organizational change (based on the international
ASMP Standard, used in commercial, state and civic structures. АСМР –
The Association of Change Management Professionals).

Iryna Novak, consultant of the ERASMUS + YOUTH Infocenter and the European
Solidarity Corps in Ukraine, coordinator of volunteer projects of the NGO “Center for
European Initiatives”

Iryna Chernyshova, chairperson of the Board of ACMP Ukraine, Ukrainian branch of ASMP,
CEO of ChangeImpulse, Kseniya Gurenko, administrative director of ACMP Ukraine.
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DIGITAL TOOLS

14:00 - 15:20
Increasing number of visitors to your website:
web accessibility for all
.

Web accessibility is a way to communicate your point of view to
everyone. Let’s talk about how by creating materials accessible
to people with disabilities, you increase the number of satisfied
visitors from a wide variety of audiences. Accesibile does not mean
unattractive. Although attractive – does not mean accesibile. However,
“web accessibility” definitely raises the site in Google search.
The workshop will be especially useful for those who care about
human rights or advocate for the rights of people with visual,
hearing, movement or cognitive, intellectual or mental disabilities.
The workshop will also include “Inclusive game: feel that is wrong
with your site.
For whom: Communicators, managers, anyone who has a say in
their organization.

How and why making VR projects. Ukraïner’s cases
VR gives the possibility to dive into the virtual space while having
the realistic feeling of presence. It is especially important, when
there are places that we can not visit, for example occupied Crimea.
Using the example of Ukraïner’s VR project “We are Crimea” we’ll
talk about importance and advisability of creation of 360° video.
Mykola Nosok, movie director, cameraman of Ukraïner.

Roman Borenko, director of “Inclusive IT”. Social enterprise providing services
of web accessibility;
Anna Mysyshyn, a doctor of philosophy in law, co-founder and director of the Institute
of Innovative Governance.
Workshop will be conducted within the framework of the DIA support project,
implemented by UNDP Ukraine in partnership with the Ministry of Digital
Transformation with the financial support of Sweden.
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Workshops
DIGITAL TOOLS

15:35 - 16:55
NGO’s use of GOOGLE and MICROSOFT tools
for remote work in crisis conditions
The COVID-19 pandemic became a difficult test of strength for
our organization’s capacity to adapt to adverse circumstances.
This required re-adjustment of operational and administrative
activities. The answer to the challenges to the full-fledged activity
in conditions of crisis was the introduction of remote management
by means of the use of new software for the organization, provided
for free for CSOs by Google and Microsoft. We are glad to share
our achievements for the institutional growth of civil society
organizations and charitable foundations.

If there is a project – there will be money!
Submitting your projects for public funding via an electronic
platform, without even leaving home, is now a reality. After
attending the master class “If there is a project – there will
be money!” you will learn how the newly created platform of
electronic competitions looks like, how to work with it, what
functions does it have. Also, you will get acquainted with the
changes in the procedure of conducting competitions, you will
learn first hand how any civil society organization can submit a
project online and receive public funds for its implementation.
Do not miss the opportunity to gain financial stability for your
organization!
Amosenko Lyudmyla, state expert of the expert group on the development of
electronic democracy, digitalization of civil society and ensuring the protection of
personal data of the Directorate for functional development of digitalization of the
Ministry of Digital Transformation of Ukraine;

Larysa Polska, Kherson Community Foundation “Protection”;

Karelin Serhiy, EGAP E-Democracy Coordinator;

Yuriy Antoshchuk, charitable organization “Association”, a certified YouTube expert,

Pohulyay Serhiy, consultant on public funding of CSOs, Ukrainian Independent

author of online courses and methodological tools on the use of online tools in

Center for Political Studies;

organization’s work, head of the digital transformation program of the Kherson

Sydorenko Darya, external consultant of the Eastern Europe Foundation.

oblast from GOOGLE Ukraine.

The master class will be held within the framework of cooperation of the Ministry of
Youth and Sports of Ukraine, the OSCE Project Coordinator in Ukraine, the Eastern
Europe Foundation in partnership with the Ministry of Digital Transformation of
Ukraine, the Swiss-Ukrainian EGAP Program and Civil Society Sectoral Support
Activity, implemented by ISAR Ednannia, Ukrainian Independent Center for Political
Studies and the Center for Democracy and the Rule of Law, with the sincere support
of the American people provided through the United States Agency for International
Development (USAID).
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Speed dates
1 ROUND

12:00 - 13:15

Complex things made easy: how to make
analytical products sexy for a wide audience
Mykola Makukha

front of the audience and get feedback with the
recommendation on how to develop your skills.

CASE Ukraine

If you have the best research in the world and you
want more than 1 million Ukrainians to learn about
it, discuss it, refute it, quote it in the media and turn
it into memes, then you should get acquainted with
the experience of “Price of the State”. We turn the
world’s most boring topic – taxes and the budget
– into the most relevant issue in the contemporary
Ukraine.

Professional burnout of civic activists
Kateryna Romanenko
Civic organization Network of Initiative Youth

Useful: for civic activists, youth leaders, those who work
in civil society projects.
• What is burnout?
• How civic activist can diagnose burnout?
• How can we burn but avoid burnout?

Speaking to be heard:
the rules of successful public speaking
Anna Shavyro

Business and NGOs: duel or cooperation?
Olena Danilova, Goar Engoyan

Local Association of Local Self-government Bodies “Association of

Podilska Hromada CF

Open Cities”

We have prepared interesting cases from different
communities (from small to large) for you on the
following topics: how to successfully raise resources,
how to interact with the community so that your
project is needed not only by you. How to work with
large agroholdings and small shops in the village.
Let’s think together why does business need such
cooperation in general and – equally importantly –
why do you need it.

The ability to speak convincingly, to convey
information to the listener in a way that will make
him or her listen to you and hear you, impacts the
effectiveness of your interaction with other people.
On this date you will learn about:
• types of public speeches;
• stages of preparation and structure of the speech;
• tricks and techniques used by speakers;
• the nature of the fear of public speaking and ways
to minimize it.
You will also be able to try your out speaking in

Social networks of Ukrainian NGOs and media
during the pandemic. Experience of experts
of SMM Talks for NGO & Media community
Olena Dub
Professional Community “SMM TALKS for NGO & Media”

“Hostesses” – Olena Dub and Olha Garbovska, cofounders of the community “SMM Talks for NGO &
Media”.
They invite SMM staff of the best Ukrainian NGOs
and editorial teams to take part in this “speed
dating”, where they will share their experience and
life hacks on survival on social networks during the
pandemic.
You will be able to:
• ask practical and theoretical questions
• talk about challenges on social networks and
share experiences in overcoming them
• tell others about your own successes and ideas
• find like-minded people and partners
The event will be useful for communicators,
SMM staff, editors, journalists, as well as other
representatives of civic organizations and the media,
who actively use social networks in their work.
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Speed dates
How to make the authorities hear us?
Interaction of the public and the authorities:
from the parliament to the local councils
Tetyana Khutor

How to join the Open Government Partnership
initiative at the national and regional levels
Anastasiya Kozlovtseva

Centers of cultural services as a public space
for joint action of civil society institutions
Yaroslav Petrakov

Open Government Partnership

Ministry of Culture and Information Policy of Ukraine

Institute of Legislative Ideas

The Open Government Partnership aims to create
and maintain a dialogue between civil society and
government at the national and local levels to
achieve results. As part of the initiative, government
action plans are being created in which civil society,
development partners (donors) and businesses can
act as partners in implementing the plan. During
the date you will learn how to join the initiative,
participate in the creation of action plans and what
opportunities open up for you if you become active
participants.

Modernization of cultural infrastructure in
communities is an important element in creating a
favorable environment for the development of civil
society institutions.

ILI analyzed more than 8,000 thousand draft
laws and decisions of local councils in regard to
corruption risks. And we know from our experience
how to make sure that 85% of comments are taken
into account. And thanks to this year’s poll and 600
responses from the public and parliamentarians, we
know which tools work better than others and which
should be forgotten forever. We invite you to share
experiences and update your “tools of influence” so
that we can work not in vain, but towards quality
change.
Your brief defines your product or what to do
before you start working on a communication
campaign
Hanna Pochtarenko

Recipes for transforming public space
into a center of culture
Karina Doroshenko, Maria Borisova

Communications Bureau “By the way”

Based on many years of our experience team of
our NGO knows how public space can become a
place for art and fosters a culture of interaction.
From our quick conversation you can learn about
cases of creating parks and squares, get a recipe for
creating open-air exhibitions, hear tips on building
relationships with communities, the necessary
minimum of research and various activities (even
teleconferences!)

The contemporary information field is extremely
competitive. In order not to get lost in the
communication of politicians, the entertainment
industry, commercial brands and just information
noise, the voice of civil society must sound
professionally. During the workshop we will tell
and illustrate with the help of cats :) what work
the organization should do in order to clearly
understand the goals of communication and
formulate tasks for creative partners, contractors or
yourself.
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Misto-Sad NGO

Centers of cultural services, according to the
developers, should turn into open public spaces,
designed to expand opportunities for access and
self-realization of the population, increase the share
of proactive youth and adults both in direct cultural
practices and activities and modernization of local
communities.

2 ROUND

14:00 - 15:20

How to make a newly created community friendly
to a newly created NGO
Victoriya Lysak

Fundraising in the cultural sphere on the example
of “Grains of Truth” crowdfunding
Yuliya Novobranets

“Let’s act” NGO

International Charitable Foundation of the Holodomor Museum

The topic is relevant for those who have just
registered or plan to register their civic organization
to work in the communities of small towns and
villages. The topic is important because the work
of a civic organization is impossible without close
cooperation with all components of the community:
local residents, local governments, local activists,
local media, local businesses.

You will learn how to consolidate the efforts
of the state, responsible business, individual
philanthropists and the public in one project.
How to raise funds for cultural projects? And how
to implement cultural projects in conditions of
instability and uncertainty?

Civic education. The bright side of power
Taras Repytsky
Institute of Civic Initiatives

Civic education is all the hype at the moment. How
to be a leader of the market of educational services?
What tools should one use? And how to create a
unique product. Let’s talk about this.

Communication tools, or How to “reach”
your audience
Nataliya Borovska

Being a comfort maker: how to create a housing
cooperative and not lose one’s mind while
communicating with neighbors
Mariya Osypchuk
Civic Union Foundation for Housing Development and Innovation

Majority of Ukrainians live in high-rise buildings and
often suffer from appalling conditions of hall ways,
basements and utility problems. We are convinced that
this can be changed and we have many successful
cases that confirm this. During our speed date, we will
discuss how neighbors can effectively use their house
(and even make money on it!), and how they can reach
agreement. To do this, we will consider many practical
cases, tips for developing emotional intelligence and
tactics of behavior in conflicts.

Slavic Heart Charitable Foundation

You will learn:
• rules for determining target groups and their
needs;
• creation of communication plans and strategies;
• choice of online tools for communication, etc.

I will foretell your old age
Oleksandr Mulkevytch
CF Starenki

For 6 years, the Starenki team has been helping
lonely elderly people. But suprisingly, here we will
talk about something else. We invite you to talk
about your old age: do you see it as potential golden
years? Are you preparing for them?
Join our speed date and we will help you not to be
afraid of this topic, not to ignore it, but to prepare
properly.
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Speed dates

Social enterprise of a civic organization −
a resource or a problem in the opinion
of the state?
Vitaliy Pcholkin

Let’s talk about sustainability − what motivates
participants to unite after the project is over?
Olexander Kobets

How to measure the social impact of your business
or project?
Olha Shchetynina

Public Organization “Association of Ukrainian Peacebuilding

Ukrainian Evaluation Association

All-Ukrainian Association of Persons with Disabilities “Active

School”

Rehabilitation Group”

During the presentratyion “Let’s talk about
sustainability – what motivates participants to unite
after the project is over?” – using the example of
the case of the project “Ukrainian Peacebuilding
School” we will explain how did we manage to
achieve sustainability, how we created a network,
and institutionalized it “from the bottom”, about trust
and mitivation, about joint vision and creation of the
future.

Evaluation is part of a modern “knowledge
management system” of any organization: it helps
the organization to work transparently and openly,
allows to gain experience and knowledge about
the work of the organization or business, and use
them to improve performance. Evaluation findings
can be used to refine the strategy, design and
implementation of the project or program. How to
assess the social effect of the activities of a civic
organization or social entrepreneurship? – Let’s talk
about it during our speed date.

During our speed date you will learn information
and our experience of interaction with the state in
the desire to receive support that would contribute
to the development of social enterprise InvaFishki.
Which methods work and which, at this stage of
development of social entrepreneurship in Ukraine,
should not be considered as a resource. What are
the trends in increasing the capacity and selfemployment of people with disabilities. What to
expect in the next ten years and whether there is
a chance to change something. Come, let’s think
together!

Gender-inclusive expertise:
what, to whom, when, why?
Olena Mykhailenko
Dnipro Gender Club

We offer to conduct a gender, inclusive, security
audit by experts of the NGO Gender Club Dnipro
in cooperation with teams of NGOs, foundations,
businesses, institutions, authorities and government.
We analyze space, environment, practices, content,
policies in terms of their compliance with the
principles of gender equality, inclusion, security. We
prepare recommendations and step-by-step action
plans.
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3 ROUND

15:35 - 16:55

Tato Hub – a center for the development
of responsible fatherhood in Ukraine
Yaroslav Boiko
Space of responsible men “Tato Hub”

Examples of practices of the all-Ukrainian network
of spaces of responsible dads “Tato Hub”.
Why responsible fatherhood is an important part of
society’s development.
Creating conditions for engaging men in active
distribution of family responsibilities and improving
communication skills while communicating with the
child.
How the network of Tato Hubs of Donetsk region
was created, real cases and examples of cooperation,
how to open the space of responsible dads in your
community.

Inclusion through art
Victoria Kolodyazhna
Inclusive studies

The experience of the Inclusive Hub “Space of Action”
allows us to talk about soft inclusion – inclusion by
means of art and co-creation. Our experience can be
of interest to professionals who work with inclusive
audiences, socially responsible businesses that are ready
to support such initiatives and civic organizations for
networking and joint creation of a barrier-free Ukraine.

Resolving the housing issue of persons affected
by the armed conflict in Eastern Ukraine through
cooperative construction
Yuriy Zykov

Transformation of educational activities:
techniques, approaches to learning
and communication online
Tetiyana Basyuk

Non-Governmental Organization “Association of Displaced Persons

All-Ukrainian Charitable Organization “Ukrainian Foundation for

‘Common Cause’”

the Welfare of Children”

Resolving the housing issue for those affected
by the armed aggression in Eastern Ukraine and
the annexation of Crimea remains relevant even
eight years after the events. Our project “New
construction of an apartment bloc in Vinnytsia”
will provide 105 families from Vinnytsia with their
own housing through cooperative construction. The
project is implemented in fruitful cooperation with
Vinnytsia City Council and Vinnytsia Regional State
Administration.

Lockdown has become a challenge for many
organizations that are accustomed to working in
training halls in direct contact with the audience.
For 20 years, our organization has implemented
a variety of educational prevention programs and
taught interactive methods of work to professionals.
During the lockdown period, we overcame our own
opposition to online learning, mastered new online
tools, and transformed several of our current key
courses into an online format. We want to share the
experience of our work with colleagues.

Non-grant funding opportunities
Tetiana Honcharenko
Social Consulting Paragraph

It is possible to attract resources for projects for
NGOs not only from grant aid. You will learn about
some current fundraising strategies for NGOs. How
to build relationships with socially responsible
business and about the Sustainable Development
Goals in the priorities of social enterprises.
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Speed dates

Website creation: planning and interaction
with the developer
Yevhen Demchenko
Company demch.co

How long does it take to create a website? Will
you be able to do it in a month? And what does
the price depend on? Where to start? Almost every
organization goes through the creation of the
website, while some do it more than once.
Let’s take a look at the kitchen of the website
production. Let’s talk about the stages and deadlines,
what information to prepare for the start of work
and how to ensure the most effective and pleasant
cooperation with the contractor, in order to achieve
the best product.

Civic education as a basis for the development
of communities and Ukraine as a whole
Anastasiya Korota
NGO “Open Society of Ukraine”

The School of Local Self-Government (SLS) is a
civic educational project aimed at educating active
representatives of civil society.
During this date, the participants of the School
will gain knowledge on local self-government,
organization of civic activities, perform teamwork
aimed at development of their communities and
Ukraine as a whole.
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The “Accessibility guide” is a guide to correct
communication, which sets out the new rules
of barrier-free language
Oksana Zbitneva, Svitlana Sudak, Tetyana Kasyan

We’re cool, but unknown. How to make
the organization visible to the media
and stakeholders
Lera Lauda and Yuliana Okhotnyk

NGO “Accessibility”

“Abo” Media Growth Agency

Language demonstrates the community’s willingness
to accept or exclude individuals and phenomena,
demonstrates attitudes toward them. There are many
more meanings hidden in communication than we
think.

An important project was implemented, but there
was not enough time, hands and energy to announce
it loudly. Familiar, eh? Here’s how to turn a project
into a media series; plan communication campaigns
that will not cost you all the money in the world.
Let’s share checklists for working with designers,
videographers and journalists. And – let’s play a
surprise game.

New relationships within society must go hand
in hand with new rules of communication. It is
important to note that the person is in the center of
communication and in the center of attention.
The guide is an open source product that can be
supplemented. NGO “Accessibility” processes all
suggestions and comments. Who will need this guide
and who needs to join the presentation?
The guide will be used by representatives of civic
organizations and activists, the expert community,
media, businesses and service industry, public
servants, local governments, teachers, doctors, and
social workers.
And, of course, we expect that an active part of
Ukrainians will start using the Handbook, people who
consider it important to popularize accessibility and
thus ensure equal rights for all people.

Exhibitions
PLAY
ROOM
Exhibition
Market of social
enterprises

ALTIUS

SITIUS

FORTIUS

Exhibition
Marketplace from
ISAR Ednannia

Exhibition
Infopoint
on Internet access
and digital
accessibility

OLYMPIC
YARD
SPRINT
Exhibition
Unobvious
civil society

HALL OF
CHAMPIONS

M A I N S TAG E
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Exhibitions

This is us as well!
Unobvious civil society

in the processes of restoring and building peace in
Eastern Ukraine.

To see, to hear, to feel and even touch… We have
gathered creative approaches, interesting solutions
and successful practices that develop, inspire and
unite people from different fields and spheres of
intertest in one place. Initiative groups, communities,
volunteer teams, schools, hubs, competitions and
many other interesting individuals who, through their
actions and deeds, make our world a better place and
people lvivng here – happier.
Here you will learn how to inspire millions of people
to do good deeds and promote a culture of charity,
see how beauty demonstrates strength of personality
and a coherent inner position, and how an industrial
city can be a center of cultural and social innovation
with prospects for young people. Want to be inspired
by successful practices? Then you must visit this
exhibition!

NGO “Miss Good Heart”
The Miss Lviv beauty pegeant has been uniting,
inspiring and raising important social issues in
society since 2009. It is not about external beauty, but
about strong personalities, high achievements and a
coherent internal position.
During this time, the contest has developed and grown
into a civic organization “Miss Good Heart”, which
influences, develops, inspires and creates positive
changes. Fruitful cooperation and interaction with
business led to the construction of an inclusive room
for students of the St. Nicholas Training Rehabilitation
Center in Bryukhovychi, the opening of a shelter for
women and children who have suffered from domestic
violence in Truskavets. The organization also takes
care of the homeless, organizing Christmas and Easter
dinners for them every year. To achieve even more
qualitative and effective changes in the country, the
organizers launched the title of “Miss Good Heart”. It is
given annually to the contestant who implemented the
best social project. Thus, the organizers and participants
of the competition show by their own example that not
only appearance but also deeds can be beautiful!

The exhibition presents:
Network of Working Groups on Public Safety and
Social Cohesion is the development of an equal
partnership between different sectors of society.
There are more than 50 Working Groups that raise
social issues of community life, make suggestions
and develop plans for local authorities and other
stakeholders.
This approach allows the most vulnerable and
isolated groups of women and men to be involved
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#GivingTuesday
“Giving Tuesday” raises millions in cash and billions
other than money – thanks to the time, effort,
resources, connections that people dedicate to charity.

Goodness resounds, uniting people, organizations,
media, schools and businesses that are involved in
positive change in Ukraine.
Lobby X is a combination of social enterprise and
recruitment. Thanks to the innovative platform,
progressive business, effective NGOs, independent
media and reform teams find their specialists.
Here, non-profit organizations receive free services,
and people who recommend specialists receive a
monetary reward for successful candidates.
Pyadytsky Lyceum named after Stepan Melnychuk
is a civic institution, educational and cultural center,
which unites students, teachers, parents, local
government, local entrepreneurs and community
residents. Such comprehensive cooperation has a
positive effect on the formation of an active civic
position not only of students but also of parents.
The lyceum is one of the initiators of community
development, assesses the needs of residents and
the area, participates in decision-making at the local
level, attracts new partners.
By implementing social initiatives and projects,
students become conscious, responsible citizens, and
people living in the community get to know each
other better, and also take care of each other.
ShoTam (What’s going on over there)
ShoTam media makes the invisible visible. With
the help of positive content, the media motivates

Ukrainians to change themselves and their country.
Here, real stories of real people inspire the audience
to make effective changes in society, and successful
examples of creative solutions set the pace for
creating new ones.
Museum in the Dark “Three Past Midnight”
A unique place where you can see more if you close
your eyes… To see the world in a new way and find out
what our body is capable of, sometimes it is enough
to just close your eyes… Street, apartment, nature,
art gallery, with sounds and smells… and all this is
happenning in complete darkness in a room of 150
square meters, in company of the guides who are blind.
The Museum in the Dark “Three Past Midnight” is the
only museum in Ukraine where there is a dialogue
between the people who can see and people who are
blind, and art becomes accessible to all.
The Museum in the Dark is not only about unique
services, but also diverse partnerships, innovation and
rapid response to societal change.
“Return Alive” International Charitable Foundation
More than 4 million people a month – such an
audience is covered by the “Return Alive” International
Charitable Foundation, which has its own media.
Specialists prepare reports from the hotspots
on the frontline, introduce the fighters, conduct
investigations.

For the past 2 years, the foundation has been
fostering the comprehensive return of veterans to a
peaceful life – promoting sports and psychological
rehabilitation, teaching business skills.
Through comprehensive cooperation with
experts, quality products have been created with
recommendations that allow the Ministry of Defense
and the General Staff to make decisions based on
objective data.
Market of social enterprises
This is a unique opportunity to enjoy delicacies,
buy beautiful jewelry for yourself or souvenirs for
friends, and also to make an important contribution
to the development of civil society. The market of
social enterprises is a place where the buyer and the
seller not only meet, but also solve social problems
together. Have you ever seen products that combine a
social mission with a desire to make money? You will
have such an opportunity!
The produce will be sold by:
Social bakery “MAMA1”
Veterano coffee
Generous Valley Farm
Social enterprise NAVIN
“Anna my” charity shop
DOBRA
CrazyKaktus
InvaFishki

Platform Marketplace from ISAR Ednannia
At this infopoint you will learn all about
organizational development and opportunities for
both civic and charitable organizations, and for
consultants:
• what grant opportunities exhist for organizations
that want to boost their capacity. And also how one
can use grants to “buy” the necessary services;
• how and where to look for and order consultations,
and vice versa, how service provider can make him-/
herself visible;
• existing education, training and research in the field
of organizational development;
• latest news and trends in organizational
development.
Infopoint on Internet access
and digital accessibility
At this exhibition you can get a free consultation
on the web accessibility of your site. Together with
consultants, you will be able to feel how visually
impaired people who use a screen reader (a program
that provides a voice-over for all elements of the site)
navigate the site of your organization. You will also
learn how increasing online accessibility can boost
site traffic.
The stand is organized by the Action Support Project
implemented by UNDP in Ukraine with the financial
support of Sweden.
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Play room

12:00 - 13:15
Presentation session of the game
“Safe communities”
in partnership with the United Nations Recovery and Peacebuilding
Programme

The educational board game “Safe communities”
is a simulator of one of the most effective tools for
interaction between government, community and
business. The main task of the game is to show how
the joint efforts of citizens and authorities help to
identify and solve problems that negatively affect
public safety and social cohesion.
The game develops teamwork skills, helps to identify
leaders in communities, formal and informal civic
associations, forms positive behavioral patterns and
values.
After two hours of play you will know about:
• New ideas for overcoming security challenges.
• New tools for community development
• The specifics of the Working Group as a platform
for dialogue.
• Tools to increase the capacity of CSOs, involvement
of young people and active citizens
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14:00 - 15:20
Funds Hunter, Educational fundraising game
from Synergy Universe

Funds Hunter is an educational game that allows
beginners to explore the world of raising funds and
resources for your ideas, and experienced fundraisers
– to hone their skills in partnership, communication
with donors and pitching.
Funds Hunter is a tool that will help participants
evaluate their projects, see opportunities, establish
partnerships, share best practices and be inspired
by the changes that depend on each participant’s
actions here and now.
The players of the game are Hunters who start their
journey with their own project, they “hunt” for the
necessary resources to implement their idea under
the guidance of an experienced “Funds Hunter”
Master of the Game.
At the end of the game, all Hunters participate
in project pitching, and the best project wins and
receives the desired support from the Donor!
The unique method of the game involves the
creation of a game environment that is as close as
possible to reality. Clear rules and interesting tasks
contribute to a real brainstorming of ideas!
What do players get?
• brainstorming ideas;
• participation in the game;
• partnership with other participants;
• basic knowledge in the field of fundraising;
• a real assessment of your project from the “Funds
Hunter” Master of the Game

15:35 - 16:55
“City-Synergy” – a board game
for team synchronization
offered by Big Idea

“City-Synergy” is a board game for team
synchronization. With the help of the game in 2
hours the team goes from creating a common
language to modeling a team strategy in order to
achieve complex goals.
The growth and collaboration that guides our
companies and communities requires leaders and
their teams to strengthen their skills network:
quick response, curiosity, empathy, interaction with
others, and most importantly, seeing their strategies
from the outside. The game is the softest learning
environment, helping to cover all these issues. The
potential of “City-Synergy” is in providing team skills
that need to be strengthened by disunited teams
and companies working de facto in mixed (online /
offline) working conditions.

IS

US

Online program of the Forum website

Every year, the Civil Society Development Forum
is held by the Ukrainian NGO ISAR Ednannia.
We strengthen Civil Society Organizations, develop local philanthropy,
and support agents of positive change in society.
Find us:
ednannia.ua
www.facebook.com/isar.ednannia
Telegram of Forum

t.me/csd_forum
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